
Identify necessary upgrades

It could be expansion, a technology refresh or an
obsolescence remediation. Effectively leveraging

sortation technology is essential for staying
competitive, enhancing performance, optimizing

costs and improving the user experience.

Conduct assessments

Conduct inspections, assess workflow effectiveness
and identify bottlenecks or inefficiencies that may
hinder sortation productivity. By identifying issues
promptly, you can take proactive measures, minimizing
disruption and ensuring production performance.

Spare parts availability

Take stock of available spare parts and ask your
automation solution partner for a recommended spare

parts list to prepare for peak season.  Make sure you
have the right quality and quantity of spare parts in

time and available in your distribution center.

Implement employee training

Regular and effective training leads to an effective
workforce. To avoid unplanned downtime or breakages,
your operators must know exactly how to use the
automated system.

5 requirements to
optimize parcel
sortation

Singulated parcel flow

Convert bulk into a singulated flow capable of
efficiently handling high volumes of parcels.
Singulation is key to achieving high-rate sortation to
multiple destinations, increasing system throughput
and accuracy and speeding up processes.


