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                            	How We WorkFORTNA Distribution Optimization Framework™
The FORTNA Distribution Optimization Framework™ leverages proprietary processes, tools and algorithms to design and deliver solutions using best-fit automation technologies and intelligent software.
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	Strategy
	Assessments
	Operations Design
	Implementation
	Lifecycle Services



 
	SolutionsSolutions
FORTNA develops the optimal solution with a unique approach to identify and select best-fit technologies to meet your business requirements.


	By Function
		Central Hub/Last Mile Depot
	Cross-Docking and Returns
	e-Commerce Fulfillment
	High-Density Storage
	Micro-fulfillment
	Omnichannel Fulfillment
	Packing and Shipping
	Slotting
	Sortation



	By Technology
		AGVs and AMRs
	Automated Storage and Retrieval Systems (AS/RS)
	AutoStore
	Conveyor Systems
	Goods-to-Person (GTP)
	Picking
	Robotics
	Sortation Systems
	Supply Chain Software
	Warehouse-Ready, Small Footprint



	By Industry
		Aftermarket Parts
	Consumer Packaged Goods
	Electronics
	Food and Beverage
	Grocery
	Industrial Distribution
	Life Sciences
	Parcel
	Retail and Apparel
	Third Party Logistics (3PL)






 
	SoftwareSoftware
Intelligent software is essential to optimizing operations for maximum efficiency, reliability, and flexibility. FORTNA WES™ provides dynamic data and the intelligence required for real-time decision making. 


	FORTNA WES™
	FORTNA OptiSlot DC™
	FORTNA WCS™



 
	ServicesServices & Support
FORTNA Services & Support work together to keep your operations running at peak performance throughout the lifecycle of your solution. FORTNA Services optimize your operations and extend the life of your facility with modernizations, retrofits, parts and service and/or a comprehensive maintenance program.


	Lifecycle Services
		24/7 Call Center
	Modernizations/Retrofits
	Optimization Assessments
	Parts and Warranty
	Resident Maintenance
	System Health Checks
	Systems Upgrade
	Training
	Industries






 
	IndustriesIndustries
FORTNA understands that every industry has unique challenges. Our robust experience enables us to develop solutions for those unique challenges and cross-pollinate best-in-class strategies and solutions for diversified vertical markets.


	Aftermarket Parts
	Consumer Packaged Goods
	Electronics
	Food and Beverage
	Grocery
	Industrial Distribution
	Life Sciences
	Parcel
	Retail and Apparel
	Third Party Logistics (3PL)



 
	AboutAbout
FORTNA designs, develops and delivers powerful automated and intelligent software solutions that optimize performance, address disruption and increase profitability.


	Alliance Partners
	Culture
	Careers
	Leadership
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                                                    Distribution at a Pivot Point: Building the Business Case for Automation
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                                Today’s businesses are being challenged like never before due to increasing customer expectations amid disruption. Companies now must compete on a cost and service level with market disruptors that have immense capital resources and unprecedented agility. More than ever, the supply chain is a strategic differentiator. How the business views and leverages its network and distribution resources has tremendous impact on outcomes and must be aligned with the strategic goals of the company.

The accelerated shift to e-Commerce is re-shaping how companies do business. New health and safety measures are adding to labor costs. Distribution networks with legacy infrastructure are being asked to expand their capabilities and redesign their operations. Supply chain managers who suddenly find themselves sitting at the table with C-suite executives are being asked to find solutions that compete with disruptors like Amazon, e-Commerce start-ups, and industry giants jockeying for market share.
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                Companies must look at automation not as a fast fix, but through the lens of how it will impact the company’s strategic and financial objectives now and in the future.
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                                                                When preparing the business case for automation, consider the following:

	Identify your business needs. This may seem obvious, but it may take a significant amount of work to determine your exact business needs. What are you looking to impact and how? How does this translate into financial outcomes and what is the level of investment required?
	Identify your stakeholders. Clearly identify stakeholders, have them participate in the process from early on, and make sure that they’re focused on producing an output that is not alien or different from how that organization has looked at other investments in the past.
	Learn the common language. You must be able to speak to stakeholders across all levels of your business. Make sure you know the actual top-line or bottom-line improvements that the organization is going to achieve with these investments. Since no two organizations look at the business case in the same way, consider how you normally communicate investments to your CEO and board.
	Break implementation into stages. Breaking your investment into phased or staged investments can help board members and C-suite stakeholders more easily make decisions to move forward. It also provides flexibility to adjust to changes in the business over time.
	Consider a pilot program or a light approach. When you’re deploying a point solution in either one DC or across multiple, consider a pilot program to prove your solutions work against the business case you’ve put together before moving forward with larger investments.
	Remember, it will take time to achieve results. C-level board executives at any one point are likely considering several competing projects. In that context, investments in the supply chain and distribution capabilities are typically high-level investments with extended return periods. This must be very clearly understood within the broader organization and within the supply chain function. The business may not see the full impact of a significant investment for two to three years. The longer you wait to get started, the further behind you will potentially be.


It’s important to remember that investing in automation is about more than cost savings. It’s about creating the ability to deliver on brand promises to customers today and well into the future.

 

The FORTNA Solution

At FORTNA, we have designed and built hundreds of world-class distribution operations across the globe for clients in consumer goods, life sciences and grocery verticals. Our diverse staff of engineers, consultants, software specialists, procurement specialists, construction experts, and more ensures our strategies and our designs are better informed, more practical, and implementable.

We work with our clients to identify and define the business case and then find a common language to align stakeholders. We know that distribution design decisions will affect the entire company and that you’ll need broad buy-in to ensure a successful implementation. As a result, we involve an expanded set of stakeholders from the beginning – and we engage them throughout the process.

No two companies are the same. That’s why it’s important to find the right automation technologies for your business. Read our next article, Choosing the Right Automation Technology for your Business, to learn more about finding the right solution for you.

                                    

              

          

	    


    
        
            
                                 

Published/Updated 1/11/21

                            

        

    


	
    
            
            
                
                    
                        
                            Contact [image: Fortna]

                            Let us help you transform your distribution operations. Start the conversation today by providing us with your contact info below.
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        FORTNA helped design every step of the way and they've even built for our future.

        VP of Fulfillment, Logistics & Manufacturing

        L.L.Bean
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        In FORTNA, we found a partner that took accountability for the successful implementation of the entire project.

        Senior Vice President

        Canadian Tire
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        FORTNA's rigorous testing process gave us assurance.

        IT Executive

        Mr Price
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        Partnering with FORTNA was a smart investment that surpassed our ROI goals.

        Executive Vice President

        MSC Industrial

    


    
        [image: ]
        We've come to trust FORTNA and they are now our go-to group.

        Dir. of Inventory Control & Engineering

        Journeys
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        FORTNA helped us choose the right level of technology for our new DC. They didn’t try to oversell us.

        President

        Fisher Auto Parts
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        FORTNA delivered on their part of the equation.

        President of the Americas & Corporate SVP

        TTI Electronics
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        FORTNA are experts in the distribution industry.

        Head of Supply Chain

        Pepkor Speciality
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        2010 - 2021

        Great Supply Chain Partners
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        2011 – 2019, 2022-2023

        Pros to Know
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        2010 – 2017, 2020 - 2021

        Great Supply Chain Projects
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        2010 - 2021

        Rainmakers
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                            Contact

                            1349 W Peachtree St. NW

Suite 1300

Atlanta, GA 30309

                            info@fortna.com

                        

                        
                            Support

                            (800) 367-8621
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