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With disruption
Intralogistics systems, distribution facilities and

comes supplier networks were not designed for the
rapid shift in demand patterns we experienced in

Supply chain Ieaders 2020,

Introduction

Who Disruption is happening at a pace you can
) actually see and has revealed vulnerabilities AND
WIth a focus towa rd opportunities to improve performance.
wi " reap In addition, the need for physical distancing has
highlighted the need for scaling and
° strengthening digital capabilities.

To that end, it is imperative for companies to
take action to ensure business continuity.
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U.S. Ecommerce

Penetrabon

%t of Retail Sale

An accelerated shift to eCommerce is driving
not only a change in order profiles and
channel mix, but also a shift in customer
expectations. Now that customers have
experienced the convenience and benefits
of click and collect, curbside pick-up and
ship-from-store, they will no longer be
optional.
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Accelerating the Need for Speed

88%

of consumers are willing to
pay for same day or faster
delivery

i

pwec

Global Consumer Insights Survey

92%

of consumers said they

would like/love “free one-
day delivery by whatever
means is most expedient.

ORACLE

Global Consumer Experience Trends

FORTNA




Micro-fulfillment is the
key to Speed

It's time to take a fresh look at network and
micro-fulfillment strategies that help position
some inventory closer to the customer for
faster fulfillment.

Micro-fulfillment reduces time and distance to
the customer making fast, free delivery
promises more economical.
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eCommerce volume will continue to rise, courtesy of newly entrenched shifts
in the buying habits of consumers. Market share gains will go to companies
that develop strong eCommerce fulfillment operations. It will be an uphill
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Suppliers
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The ability to fly anywhere in two days
\/‘7 allowed Amazon to treat its nationwide
network as a single pool of inventory. FORTNA




Inventory Alignment and Flexibility

Taking Stock

nventories-to-sales ratio for US. retailers
Fashion retailers will need to find ways to

reduce inventory that accumulated as stores
remained closed during the pandemic.

As online returns filter in through stores,
disposition of these products will need to be
determined quickly to avoid inventory being

trapped in a single channel or region when
another is starving.

Inventory flexibility may necessitate
bypassing or overriding replenishment and
allocation algorithms.
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Flexible and transparent supply chains

iy

Initially, increased safety stock will be needed to mitigate the risk of disruption to single
source or geo-concentrated suppliers.

Supplier diversification, near-shoring, secondary sourcing and financial health checks for
key sources may be needed to weather another major value chain disruption.
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Worker Health and Safety

The safety and health of workers has
new meaning for employers in the
wake of COVID-19. PPE equipment
(masks/gloves), sanitation stations,
adequate distancing and
reconfigured common areas are
necessary to ensure employees
have the appropriate equipment
and environment to perform their
jobs while protecting themselves.

Image source: Amaz '



A New Kind of Labor Challenge




The Case for Automation

Disruption has revealed stress points in
400/ distribution operations. With eCommerce and
O store volume changing, seasonally or even
unexpectedly, the warehouse layout, inventory
and processes must be agile enough to handle

significant shifts and be responsive to ebbs and
flows across all channels.

of companies world-wide are increasing their
use of automation as a response to the
outbreak.

IDC

This has driven the need for and improved the
business case for automated solutions that
2 X 2 2 enable increased throughput, capacity and

by 0 5 productivity, and safer environments for
workers.

AMR (autonomous mobile robot) sales
expected to double to $27 billion by 2025

FROST ¢& SULLIVAN
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WES Unlocks the Value of Automze

2

Processes

Software
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The Distribution Experts™

Fortna partners with the world’s leading brands to transform their distribution operations to keep pace with digital
disruption and growth objectives. Known world-wide as the Distribution Experts, we design and deliver intelligent
solutions, powered by FortnaWES™ software, to optimize fast, accurate and cost-effective order fulfillment. Our people,
innovative approach and proprietary algorithms and tools, ensure optimal operations design and material and
information flow. We deliver exceptional value every day to our clients with comprehensive services including network
strategy, distribution center operations, material handling automation, supply chain systems and warehouse software

design and implementation.



	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16

